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FUMC’s AV Ministry
A Theology of Technology

by Mark Stucky

In 2018, our church (with the help of generous donations)
upgraded the old audio equipment and installed new
video, streaming, and teleconferencing equipment in the
sanctuary and various other rooms (such as the screen,
computer, camera, and conference microphone in the
Parlor). Services
began being

. livestreamed

y online as well
as uploaded

to YouTube for
on-demand
viewing.
Although some
thought at the
time this was
an unnecessary
extravagance, the technology’s timing was fortuitous
because in 2020 the world changed forever. The pandemic
lockdown shut down church services nationwide. Some
churches never fully recovered after that. Our church, on
the other hand, already had the technology and experience
to weather the societal storm and continue with re-
imagined services online that were viewed by hundreds.
Also (although nearly unknown before the pandemic),
Zoom meetings became ubiquitous during the lockdown,
including our own staff meetings and Academy classes.

Today, we are so accustomed to this technical status quo
that we take our technology and AV team for granted, but
imagine a Sunday morning without them. No streaming
available to those online, no sanctuary screens visually
enhancing our services, not even a sound system amplifying
voices to enable clear hearing even in the back rows. A
frustratingly diminished or deleted experience for all.

The sanctuary AV equipment’s guts (see photos) reside
under the balcony, where the team labors mostly invisible
to the congregation. With sound, lighting, visuals, and
streaming technology controlled by flesh-and-blood people,

the current AV team consists of Bryan Heany as team leader,
with Kennedy Hayes and volunteers Diego Menchinger,
Lucas McGinnis, Jim Frey, Mark Stucky, Phil VanOrman, and
Jason Brophy.

For typical Sunday services, four people work different tasks
(one operates the cameras and screens, one sequences the
slides, one controls sound for streaming, and one, on the
floor with an iPad, manages the sound in the sanctuary). For
the entire service to come together, the team coordinates
the complex equipment to work together flawlessly
(usually). (Not-so-fun fact: the hardest part of running slides
in a service is knowing when to advance to the next slide

of a song because, in the booth, the congregation’s voices
are muddled and largely lost underneath the sound of the
organ.)

Although the lockdown is long gone, our services’
combinations of live streams and recorded postings are still

watched by several hundred people each week. Streaming
enables members who can’t physically attend a service to
virtually join in from anywhere in the world. Also, we have
had new people start attending in person because they first
watched our services online and liked what they saw.

Our technology and team are much more than just gadgets
and the pushing of (very complex) buttons. In making the
church’s message clearly and compellingly available to all,
they minister to the congregation and the world.


https://cinemaspirit.info/FUMC/tech/FUMC_Parlor_Tech_Instructions_REV_10-23-25.pdf
https://cinemaspirit.info/FUMC/tech/FUMC_Parlor_Tech_Instructions_REV_10-23-25.pdf
https://cinemaspirit.info/FUMC/tech/FUMC_Parlor_Tech_Instructions_REV_10-23-25.pdf
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Children and Family Ministries

Julia Librizzi

Bay Shore Day Camp Sign-up Is Open!

Bay Shore Day Camp on the Road,
in partnership with our neighbor,
Kalamazoo First Presbyterian
Church, is coming back to our
church this summer for children
entering kindergarten through fifth
grade the week of August 10 to
August 13. It’s our fourth year with
them!

Bay Shore is available at no cost
to the first 50 children who sign
up, so do not wait! The schedule is
Monday - Thursday, August 10-13,
from 8:30 a.m. to 4:30 p.m.

Click HERE to register online. If
you have any trouble registering,
please call Bay Shore at (989) 883-
2501 and they can help you get
registered over the phone.

for this extra special weekend!

Photo from 2025 Bay Shore Day Camp - Julia Librizzi

Moms’ Retreat: April 17 - 19

Moms with children at home, please join us April 17-19, 2026 for a retreat
to rest, rejuvenate and build a strong sisterhood of love and loyalty! We
are staying near Holland, Ml this year.

Registration is limited to 12 people with 2 people to a room. To secure
your spot, please fill out the online form. You will receive a link to make
a payment of $250 for the weekend, which includes food, crafts, and your
stay, except for the dinner out on Saturday night. We hope you can join us
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FIRST UNITED METHODIST CHURCH OF KALAMAZOO - FINANCIAL UPDATE

Month Year to 2026 % of
Ending Date Annual Annual
2024 2025 2/28/26 2026 Budget | Budget
Total 1,053,747 | 1,200,362 142,073 287,189 1,116,200 | 25.73%
income ($)
Total 1,166,950 | 1,095,394 92,666 195,922 1,162,100 | 16.86%
expense (S)
Excess/ (113,203) 104,968 49,407 91,267 (45,900)
(deficit) (S)

Please keep these friends in
your prayers:

Wayne Conner

Mary Lee Dimond & family
Robin Entenman

Janet Hanson

Carol Hurley & family
Nancy Hyde

Jan Kayser & family

Rev. Gene & Marilyn Lewis
Judy McClelland

Mumma family

Sue Paul’s family

Anna Rasmussen

Hank Rohs

Marcia Royer

Mary Lou Sanderson
Gerry & Tom Schaberg
Michael Seals

Barb Skuza

Lori Valkema

Christine VanOstran

New Prayer Requests

If you would like to share a prayer
request with our clergy and prayer
ministry team, please visit www.umc-
kzo.org/contact-us/prayer-request/
or call the church at (269) 381-6340.

Email List

Would you like to stay up-to-date on
our latest news and events? Sign up
to receive Around the Corner, FUMC’s
weekly email newsletter. Contact
Erika Jones at ejones@umc-kzo.org
to be added to our list.

Submissions for May 2026
issue of First Word

Do you have news items or photos
to contribute to the next issue of
First Word? We’d love to include
them! Email submissions to our
Communications Coordinator, Erika
Jones, at ejones@umc-kzo.org, by
May 1. Articles may be edited for
space and content.



https://docs.google.com/forms/d/e/1FAIpQLScANnNH12xA4M4tYCwy-9kHZerkDDauEzdVTRv4Oq_jZmOwkg/viewform?fbclid=IwY2xjawM2svlleHRuA2FlbQIxMABicmlkETFnNml1OTdDNVBVVWk1OWdMAR76zYkaVDA015EuR9SkSd3SHLM7zFIGuPz49syvJ3jEQRquy-RlChkjsus6cw_aem_473w5MbklLUGGj7dRP8tJw

https://docs.google.com/forms/d/e/1FAIpQLScANnNH12xA4M4tYCwy-9kHZerkDDauEzdVTRv4Oq_jZmOwkg/viewform?fbclid=IwY2xjawM2svlleHRuA2FlbQIxMABicmlkETFnNml1OTdDNVBVVWk1OWdMAR76zYkaVDA015EuR9SkSd3SHLM7zFIGuPz49syvJ3jEQRquy-RlChkjsus6cw_aem_473w5MbklLUGGj7dRP8tJw

https://www.bayshorecamp.org/.../daycamp-kalamazoo-fumc-fpc/
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ILJ (Immigration Law & Justice) News

Ann Sweany

It has been disturbing to watch, this past year, as immi-
grants and refugees have been targeted by the current
administration. In his zeal to remove millions of “illegal”
immigrants, President Trump has signed many executive or-
ders and assented to DHS and ICE procedures or guidance
much stricter than seen previously.

A recent memorandum from DHS is an example of this
trend. Until this February, refugees were eligible, but not re-
quired, to apply for lawful permanent resident (LPR) status
one year after their entry into the U.S. Now, however, if they
fail to do this, DHS is required to interview, arrest, detain,
and even potentially remove (deport) those refugees. This is
in spite of the lengthy, very thorough vetting process every
refugee undergoes before entering the country.

We were happy, in our most recent clinic, to assist one ref-
ugee family to file their LPR application. It will take a while
for their application to be processed, but they have success-
fully completed this important step. Your support of ILJ was
crucial in helping this family. We are grateful for you!
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FUMC Special Sundays in April:

o APRIL 19 - GRADUATE SUNDAY
On this day we will celebrate our 2026 graduates
during the worship service. If you have a graduating
senior (high school, college, or trade school) in your
family or circle of friends, please share their infor-
mation with us. Email ejones@umc-kzo or cstake-
ly@umc-kzo.org.

e APRIL 26 - WORSHIP TIME CHANGE/POTLUCK
Due to the Kalamazoo Marathon, we will move our
regular Sunday service to 6:00 pm in Wesley Hall
and it will be a Potluck Worship celebration. Bring a
favorite dish to share - all are welcome!

Musical Events Coming in May

Gilmore Festival Performance

Cameron Carpenter
First United Methodist Church of Kalamazoo
Sunday, May 3 at 2:00 p.m.

The first organist ever nominated for a GRAMMY for a
solo album is coming to The Gilmore Piano Festival,
and if you think you know what an organ recital sounds
like, think again! Cameron Carpenter has redefined

the instrument with virtuosic arrangements of Bach,
Mussorgsky, and more. Dazzling technique, larger-than-
life style. Visit www.thegilmore.org/event/cameron-car-

penter for tickets.
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lan Maksin Returning to FUMC
Friday, May 8th @ 7:30 p.m.

Cellist lan Maksin will be here on May 8th
at 7:30 p.m. performing “Songs of Love &
Peace” an amazing multilingual journey
in search of healing and empowerment
through music. Tickets

are available at ianmaksin.com/tour.

KALAMAZOO VALLEY CROP HUNGER WALK
Sunday, May 3, 2026

Ending Hunger One Step at a Time—At Home and
Around the Globe

Local Impact: Last year, the Kalamazoo Valley CROP Hun-
ger Walk provided nearly $5,500 for Kalamazoo Loaves &
Fishes. These funds helped their organization to purchase
food for their 10 pantry locations within Kalamazoo Coun-
ty. Donated funds also benefit KLF’s other programs like
Weekend Food Packs for kids, Mobile Food Distributions,
School-Based Pantries, Home Deliveries, and a Targeted
Outreach program, which largely supports unhoused indi-
viduals. We hope to increase our contribution even further
this year, so that KLF can continue fighting food insecurity
within our community.

Global Impact: Funds raised by the walk will also help

to provide sustainable, long-term solutions to hungerin
over 67 countries, such as Honduras, Haiti, Cambodia,
and Tanzania, by funding CWS’ transformative agricultural
projects.

WHEN: Sunday, May 3, 2026

WHERE: Trinity Lutheran Church, 504 South Westnedge
Avenue, Kalamazoo M| 49007

TIME: Registration at 1:00 PM | Walk Kick-off at 2:00 PM.
DISTANCE: 1.1-mile “Short Loop” or 3.1-mile (5K) route.
How to Get Involved:

Register: Sign up at https://events.crophungerwalk.org/
chw/kalamazoomi.

Donate: Give online or through our church.

Walk: Bring your family, your pets (on leashes!), and your
walking shoes.



www.thegilmore.org/event/cameron-carpenter
www.thegilmore.org/event/cameron-carpenter
https://www.eventbrite.com/e/ian-maksin-in-kalamazoo-songs-of-love-and-peace-new-album-tour-tickets-1984521025810?aff=oddtdtcreator
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FUMC Staff Introductions

Samantha Lee (“Sam”) - Building Host

As one of the building hosts to our church home, Samantha
Lee (“Sam”) is someone who keeps a steady and welcoming
presence at the entryway. She is the first smile, guiding
hand, and friendly “Come
onin,” that transforms a
building into a community.
For the past eight months
she has been the cornerstone
of our afternoons, Monday-
Thursday. On Sunday
mornings you will find her
helping in the nursery.

When she is not here, you

will find her holding open
doors to adventure with

her husband Brandon and
their 4-year-old explorer

Ezra, hunting for the best parks and walking trails. Her
creativity also spills into crafts and a newfound love of
sewing. Running the show at home when she is at work or
adventuring are her two feline family members, Harvey and
Louise. So next time you come by in an afternoon, look for
Sam to say hello. She’s not just at the door for FUMC; she is
one of the reasons it feels like a welcoming friendly opening
and a warm community more than a building entry.

Thank You for Your Donations!

FUMC collected 275 items for the YWCA February Mission of
the Month benefiting the Kalamazoo YWCA, which provides
shelter and assistance to women and children in crisis
situations. The contributions included towels, washcloths,
sanitary products, underwear, socks and baby wipes. Thank
you! - Pat Elzerman

April Mission of the Month: Seita Scholars

Seita Scholars are WMU students who have aged out of
the foster care system. This year, administrators say the
greatest needs for students are laundry detergent (liquid
or pods) and gift cards to Meijer ($10-25). The

gift cards provide flexibility to meet
emergent student needs that arise.
There is a collection box by the food
pantry for your donations. Gift
cards may be put in the offering
plate on Sunday or turned in at

the church office during regular
office hours.
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Poetry Corner
Surprising Mulch
by Vickee Seals

As | broke open my bag of mulch, | could
not help but wonder, “What things did it
take to create this mulch?”

/2/

I stick my hands into the warmth of its body and a couple
ingredients come to mind. There was earth, warm and dirty,
yet holding the nutrition that would feed my plants.

There were chunks of little wood, spiky and hard. They
came from kind trees willing to share their wealth so my
plants could maintain a good water base. Once again
nurturing the plants | put it around.

| lay the mulch all around my plants that, at this time, were
kind of stubby because this is the time of year that they

get ready to hibernate. However, as | put the mulch around
them, they immediately started to grow. Beautiful blossoms
came into view and heavenly smells of fresh flowers flirted
with my nose. | thought to myself, “This is truly surprising
mulch.”

Kindness is, in many ways, the same. Many ingredients,
such as a smile, hugs, and helpfulness are all included as
well as many others.

Once they are let out of each of us, beautiful things grow!
Kindness spreads. So...

Plant the seeds, be the surprising mulch, filling our world
with kindness!

Do you write poetry? We'd love to feature your work! Email poetry

Join the CARES Team!

C - calling and cards

A - acts of kindness

R - reaching out

E - engaged with one another
S - Spirit-led

corner submissions to ejones@umc-kzo.org.

This ministry team connects and cares for members
and friends of Kalamazoo First United Methodist
Church, especially our elders and those with ongoing
health concerns or significant life events. Contact
Judy Kingsley at judykings@charter.net to learn more
and join our efforts to share God’s love or receive
CARE from a team member.




